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Abstract: 

Background: Gastric cancer is an aggressive disease that continues to carry a poor prognosis despite 
multiple prospective clinical trials in recent decades that have informed clinical management 
guidelines. At UCSD we see a high-volume of patients with gastric cancer who are referred from 
community centers and have often received non-standard work up and treatment. This local observation 
as well as recent national-level data suggests there is a significant gap between evidence-based 
recommendations and actual treatment implemented for gastric cancer patients in the United States. 
 
Objective / Hypothesis: We aim to develop a change package that leverages the multidisciplinary tumor 
board setting in communities to facilitate dissemination and implementation of clinical trial data and 
consensus recommendations for the treatment of gastric cancer. We hypothesis that the change 
package will be found to be acceptable, feasible, and appropriate. We additionally hypothesize that it 
will promote understanding of the extent to which change packages can be adopted and implemented 
in practice by measuring stakeholder satisfaction and perception of function with the video platform 
as well as use of decision-making tool. 
 

 


