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Proposal Process & UCSD

Write

Submit

Review
Award 

or 
Reject

Idea

•PI works with Business Office
•Business Office works with Central 
Office

Central Office submits on 
behalf of UCSD & PI



Central Offices

HS SPPO   OCGA*

VMRF OCTA

•All other agency 
proposals
•All contracts
•Accepts awards
•Requests Fund # 
set-up
•Post-award 
communication

•Pre-Award for NIH & 
AHRQ Grants (including 
Subs)
•Limited review of 
OCGA proposals
•Faculty scholarships, 
Fellowships & LRP 
applications

•Preponderance of 
activity will be carried 
out in VAMC space.

•Industry-initiated 
clinical trials

*SIO OCGA- All SIO Proposals and Awards



Proposal Review Responsibilities
Type of Proposal Proposal Review By
Contract or Grant OCGA
NIH Grant (and NIH grant flow-through) HS SPPO
AHRQ Grant (and AHRQ grant flow-through) HS SPPO
Clinical Trial - Investigator Initiated OCGA
Clinical Trial - Industry Initiated OCTA
Material Transfer Agreement OCGA
Postdoctoral Fellowship HS SPPO
Faculty Fellowship HS SPPO
VA based Research VMRF



Sponsored Projects Related Terms



Types of Assistance
Grant Contract

Investigator Initiated Government Acquisition

Government is a Patron or 
Partner

Government is Purchaser

Purpose is to Stimulate or 
Support Research

Purpose is to Acquire Goods 
or Services

Benefits a Public Purpose The Direct Benefit and Use 
for the Government



Types of Assistance

• support or stimulate research, but the parties anticipate 
substantive agency involvement in the project

Cooperative Agreement

• funds for a pre doc or post doc – provide varying levels of 
support and may have to commit effort

Fellowship

• conveyance or transfer of an asset, including cash or 
negotiable instruments, such as stock or real estate, made with 
charitable intent and without consideration

Gift



Person Months

Calendar Months
• A person with a 12-

month appointment 
lists their effort in 
federal grants (such 
as NIH), in calendar 
months.

Academic 
Months
• A person with a 9-

month appointment 
lists their effort in 
federal grants (such 
as NIH), in academic 
months.   

Summer Months
• A person who has an 

academic month 
appointment, would 
then also have a 
summer month 
appointment if they 
worked on a grant 
during the summer.  



Budget Terms

• Can be identified specifically with a 
particular sponsored projectDirect Costs

• Are not identifiable to any one 
projectIndirect Costs

• Modified Total Direct CostsMTDC

• Excluded from IDC baseMTDC 
Exclusions



Internal Policies, Procedures & Forms

• How to obtain a UCSD 
proposal number

• Internal Forms Walk-
Through

• Use of EPRS
• Submission Timelines



How to Obtain a UCSD Proposal Number

blink.ucsd.edu

Research Tools

Get Proposal #



Proposal 
Type

Anticipated 
Type of 
Award

Sponsor
(Prime 

Sponsor)

Lead UCSD 
Dept

Dept Contact Sponsor 
Deadline

Copy and 
Mail index

Assigned 
Office

Required Information



OCGA
Reviewers assigned by 

agency and type of proposal

blink.ucsd.edu/ocga/staff-
assignments.html

HS SPPO
Reviewers assigned by Lead 

Department/Unit

som.ucsd.edu/hssppo/review-
assignments.html

Central Office Review Assignments



Internal Forms

Internal 
FormsRES Form

PI 
Assurance 

Form

PI 
Exception 
Form (if 

applicable)

Conflict of 
Interest 

Disclosure 
Form

Detailed 
Internal 
Budget

UC/VA 
Worksheet

(if 
applicable)



Request for Extramural Support (RES)





PI Assurance Form



PI Exception Form (when applicable)



PI Exceptions

There are 4 titles for which Exceptions are required at Time of 
Award:
Adjunct Professor w/o salary, 
Clinical Professor w/o salary or less than 50% salary,
New Appointments, 
and Assistant Project Scientists.

Additionally, BLANKET PI Exceptions will be approved for 
Assistant Project Scientists for a duration of one fiscal year (July 1st

to June 30th). 



Submitting Proposals to HS SPPO- Using EPRS

Internal Forms and Draft Application Package must be uploaded for Initial Review

Create Pin Add Files
Change 
Package 
Status

Save



Department uploads 
Proposal into EPRS

HS SPPO enters 
proposal into 

COEUS & Proposal 
Tracker

Proposal given to 
Analyst for Review

Analyst reviews & 
provides 

corrections to 
department 

Department makes 
suggested 
corrections

Analyst  performs a 
final review  & may 

offer additional 
suggested 
corrections

Proposal is 
submitted to agency 
once all suggested 
corrections have 

been made

Analyst enters 
finalized data into 

COEUS & Proposal 
Tracker

Final proposal is 
electronically 

distributed to OCGA 
& department

HS SPPO's proposal 
copy is filed 

electronically
Just-in-Time (JIT) Award



Submitting Proposals to OCGA

Complete 
and  Final 

• Signed RES Form
• Sponsor Funding Announcement
• Signed Conflict of Interest Form (if required by sponsor)
• Budget/ Budget Justification
• All other sponsor documentation
• Any other applicable internal documents

Draft 
• Statement of work/Science portion

E-mail to:

• OCGA analyst- assigned based on agency
• CC proposals-ocga@ucsd.edu



Submission 
Timelines



HS SPPO Submission Timeline for NIH’s March Deadlines
Deadline March 5, 2015 March 12, 2015 March 16, 2015

Required Action
•10 business days

•Full Review

February 19, 2015 February 26, 2015 March 2, 2015

Required Action
•4 business days

•Cursory Review

February 27, 2015 March 6, 2015 March 10, 2015

Required Action
•2 business days

•As-Is (no review)

March 3, 2015 March 10, 2015 March 12, 2015

Final proposal ready for submission, except 
science due no later than 8:00 AM

All internal documents and draft application 
package received at HS SPPO

Final proposal ready for submission, including 
science and all signatures due no later than 8:00 
AM



OCGA Submission Timelines



HS SPPO Resources

Website
Policies & 

procedures; 
calendar; funding 

opportunities, 
contact info & 

resources

http://som.ucsd.edu/
hssppo

Wiki
New university & 
agency updates 
and/or changes

http://som.ucsd.edu/
mwiki/index.php/HS
SPPO:Main_Page

Listserv
HSCONTACTS-L:  
Public mailing list 
for all HS SPPO 

Contacts; used for 
policy & updates

https://mailman.ucs
d.edu/mailman/listin

fo/hscontacts-l

Proposal 
Tracker

Allows department 
to view status of 
proposals at HS 

SPPO

https://som.ucsd.ed
u/pTracker



Best Practices & Tips for Success

We are here to 
help you 
succeed! 

Contact Us

Follow 
Guidelines

Ask 
Questions

Use and 
know your 
resources

Read




