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Grant 
Submission

Just-in-
Time Award

Just-In-Time
The Just-In-Time (JIT) feature in the eRA Commons is used by the NIH to 
request additional information after the proposal has been submitted to the 
agency. The JIT request happens after initial review if the proposal’s score 
falls within the potential fundable range for the IC (Institute/Center) – a JIT 
request or submission does not guarantee funding



JIT E-mail Received
• This is typically an auto-generated e-

mail from NIH.
• HS SPPO does not submit when the JIT 

button is illuminated.

E-mail from GMS or PO 
Received
• These requests request more detailed 

information or specific materials needed 
for the applicable grant.

When do we submit JIT materials?

Although JIT doesn’t have a set due date unless expressly 
stated in the email request from NIH, typically JIT materials are 
submitted within 2 weeks (10 business days) from the e-mail 
receipt date.



Other 
Support 
Documents
• Required for 

ALL key 
personnel 
listed on 
proposal*

IACUC 
Approval 
Date
• IF the 

application 
involves 
animal 
subjects

IRB 
Approval 
Date
• IF the 

application 
involves 
human 
subjects

Human 
Subjects 
Education 
Information
• Required for 

key personnel 
involved with 
human 
subjects

What materials are required for JIT submission?



Includes 3 sub-
headings 

Active Support

Pending Support

Overlap

For each Active & Pending grant, the following is 
required:

Project Number

Funding Source

Major Goals

Dates of Approved/Proposed 
Project

Annual Direct Costs

Effort (in person months)

Other Support

Must include effort from all funding sources, including VMRF 
funded research, except private non-profit and clinical trials



• Once the PI or Business 
office receives 
IRB/IACUC approval, 
they should send the 
approval letter to the 
Central Office

PI Receives 
IRB/IACUC 
Approval

• These protocols need to 
be routed internally with 
the human subjects 
and/or animal subjects 
sections of the grant 
proposal for additional 
verification.

Central Office 
Routes Internally to 
IRB/IACUC offices • At this point, the Central 

Office can submit the JIT 
materials with 
IRB/IACUC approval.

Central Office 
receives approval 
from IRB/IACUC

IACUC & IRB



NIH Policy requires that an MOU be kept on file for 
faculty with joint UC/VA appointments who are paid on 

grants.

The MOU states the distribution of the 
individual’s time between the VA, VMRF and 

UCSD

Intent is to demonstrate 
that NIH is not 

duplicating salary 
already paid by the 

VA/VMRF

NIH will frequently ask 
for MOUs during the 

JIT phase

If NIH asks for an 
MOU, send the 
Other Support 

documents to Arpa 
Orojian at the HS 

SPPO office to begin 
the process.

arpa@ucsd.edu
.

Memorandum of Understanding (MOU)



A request for Advance Spending typically applies to 
federal grants and cooperative agreements

An Advance Spending Request allows the 
University the ability to establish a fund prior 
to receipt of award documents and incur 
costs up to 90 days in advance of the start 
date of an award

Advance Spending 
Requests help alleviate 
cost transfers on 
federal funds and avoid 
potential misallocation 
of funds

Pre-award spending is 
contingent upon many 

factors

For additional 
information please 

visit the OCGA 
website at 

http://blink.ucsd.edu/
sponsor/ocga/advan

ce_spending.html

Advance Approval Requests



• As part of the Research Business Model’s Subcommittee 
effort, OMB issued a directive in April of 2010 to agencies 
re: implementation of the RPPR

• OMB RPPR Final Format
• Standardizes information required                                       

by federal agencies
• Reduces administrative burdens
• Reduces costs
• Eases comparison of outcomes across agencies

Research Performance Progress Report (RPPR): 
Background



• As of October 17, 2014, NIH now 
requires grantees to submit all type 5 
progress reports using the RPPR 
module in eRA Commons, including 
non-SNAP and multi-project progress 
reports.

• The use of PHS 2590 forms for 
annual non-competing continuation 
progress reports is no longer 
accepted 

NIH RPPR Implementation



RPPR 
SNAP

RPPR 
Non-SNAP

RPPR SNAP vs. Non-SNAP Awards @ UCSD



Separate screens for 
each reporting 

component

Format of report is 
completely new: checkmark, 

text box, upload PDF, 
Publications section works 

with MyNCBI

More information now 
required for foreign 

collaborations

AND THERE IS 
MORE!!!

Personnel effort will be 
rounded to the neared 
whole person month

Non-SNAP RPPRs will 
require a detailed 

budget component

Data fields not relevant 
are inactivated and 

labeled “Not 
Applicable”

RPPR:  Overall Specifics



eSNAP
Specific Aims

Studies & Results

Significance

Plans

Publications

Project-Generated Resources

RPPR
Accomplishments
• Major goals of the project
• Have these goals changed
• Goals accomplishments
• Administrative/Competitive 

Supplement report required
• Opportunities for training and 

development applicable
• Results Dissemination
• Plans for next reporting period

Products

RPPR: Differences in Scientific Reporting



RPPR Walk-Through



RPPR: Getting Started



RPPR: Initiate Step



The RPPR Initiated. Now Edit!
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Complex & Multi-Project RPPR

• Note: Only the Overall Component is created by the system when the RPPR has not 
yet been started; none of the components have been entered in yet for this RPPR. 
They will need to be included by the grantee.

Example of a Multiple-Project RPPR that 
has NOT been started

If you answer no, then you will only have the 
overall component.  No other components will 
be added.
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Complex & Multi-Project RPPR

The various Projects and 
Cores are broken out here

Example of a Multiple-Project RPPR that 
HAS BEEN started

If yes, then you can start to add the 
applicable components that do not 
automatically appear after you state yes.

Complex & Multi-Project RPPR



A. Cover Page B. 
Accomplishments C. Products

D. Participants E. Impact F. Changes

G. Special 
Reporting    

Requirements

H.  Budget    
(non-SNAP 

awards)

RPPR Structure
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RPPR PDF Bookmarks  

As with ASSIST, the system will 
automatically create the composite 
budget summary pages and 
calculate the total costs for you.

Component sections have been 
streamlined and will not show all 
data that is only on the overall 
summary component. 

For Complex and Multi-Project RPPRs



A. Cover Page



A. Cover Page



B. Accomplishments



B. Accomplishments



B. Accomplishments



B. Accomplishments



C. Products



C. Products



C: Products



D. Participants



D. Participants



D. Participants



E. Impact



E. Impact



F. Changes



F. Changes



F. Changes



G. Special Reporting Requirements



G. Special Reporting Requirements

See Inclusion Enrollment slide for 
example!



G. Special Reporting Requirements



G. Special Reporting Requirements



G. Special Reporting Requirements



G. Special Reporting Requirements



G. Special Reporting Requirements



G. Special Reporting Requirements



G. Special Reporting Requirements



H. Budget 

SF424 (R&R) Detailed Budget/Justification

SF424 (R&R) Subaward Detailed Budget

PHS 398 Training budget 
(Used for some Training awards only)



Manage RPPR 
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• What do you do when an entire Project or Core is handled by the 
Subaward Institution? 
• You use the Subaward R&R Budget. In our R&R Budget, you 

enter the Consortium Costs in the F. Other Direct Costs section. 
Remember, we have already accounted for the $25,000 IDC 
Allowance in Year 1, thus our IDC base will be $0 and the total 
costs will be the total costs of . If we have not reached the $25k 
IDC allowance yet, be sure to calculate that in our R&R Budget.

• Where do you upload the Subaward’s Face Page?
• We recommend uploading it behind the Subaward R&R Budget 

Justification. The Face Page is only required if we are a new 
Subaward or if the Subaward Face Page from the parent didn’t 
include the entire period. 

Standard, Complex & Multi-Project RPPR FAQs
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• Where do I put the All Personnel Report?
• Section D. Participants takes the place of the All Personnel 

Report. If you enter the eRA Commons IDs for personnel, their 
information will partially populate the form. Additionally, if the 
personnel required do not have eRA Commons IDs, you will 
receive an error. When entering personnel, you enter them on the 
Section D. Overall and the system allows you to select which 
components they are associated with. This will populate the 
respective components in Section D.

• Is a Budget Justification required?
• Budget Justifications are required in each component for those 

line items that have significant changes from the previous year. 
HOWEVER, HS SPPO recommends you provide a detailed 
Budget Justification for each category and component (including 
the NIH Salary Cap statement, escalation statement, etc).

Standard, Complex & Multi-Project RPPR FAQs
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• The indirect costs appear to be calculated incorrectly. What 
should I do? 
• An issue has been identified with the system-generated 

Composite Budget Summary for the grantee organization's indirect 
costs. When an RPPR includes a component(s) led by an 
organization other than the grantee organization, the system does 
not provide for the entry of any applicable Indirect Cost for the 
grantee organization.

• The grantee organization may document the Indirect Cost 
Calculation error in the budget justification of a project led by the 
grantee organization. However, the RPPR review is not affected 
by this issue and NIH will correct the budget calculations 
administratively when preparing the award.

Standard, Complex & Multi-Project RPPR FAQs
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• For multi-project awards, how should progress be reported for 
components that have already been completed? 
• If progress has not been reported for the completed component, 

include the component in the RPPR. Since the component will not 
be continued in the next year, the budget should reflect zero 
dollars and the component will not need to be included in 
subsequent RPPRs.

• Will the due dates for non-SNAP RPPRs change?
• No, the due dates for non-SNAP RPPRs will not change. Non-

SNAP progress reports require detailed budgets and are often 
multi-project; therefore, they require more time to review than do 
SNAP progress reports.

• The non-SNAP progress report is due the first of the month 
preceding the month in which the budget period ends (e.g., if the 
budget period ends 11/30, the due date is 10/1).

Standard, Complex & Multi-Project RPPR FAQs
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• Are any internal forms required by UC San Diego & HS SPPO in 
order to process and submit this progress report?
• Yes, this is just like the paper PHS 2590 submission. You will need 

to obtain a UCSD #, as well as upload into EPRS: (1) RES form; 
and (2) Detailed budget.  Don’t forget! You will need to submit 
FCOI for all key persons on the complex and/or multi-project 
RPPR to the COI office.

• Reminder: this is not like a Non-SNAP RPPR where the PI may 
submit on their own.  Since there is a detailed budget in the 
progress report, you will need to process this through HS SPPO.  
HS SPPO will be the office to submit the RPPR to NIH. The PI will 
not have the submit option.

Standard, Complex & Multi-Project RPPR FAQs
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• Pay attention to your specific IC requirements. Some ICs require 
specific information to be included in addition to the RPPR 
requirements. Also, some NOAs require additional information to be 
submitted with the progress report. 

• If we were awarded an Administrative or a Minority Supplement in the 
previous year, please check the NOA to see where we need to report 
on this. NIH typically requires you to report on the Minority 
supplement in the next year’s continuation. 

• Public Access Policy: NIH will delay processing of your RPPR if it is 
not in compliance with the public access policy. 
• Bringing papers into compliance:

• Use My NCBI’s My Bibliography and take into consideration 
that this process may take several weeks

• PD/PIs must collaborate with project leads and supported authors 
to ensure all papers are in My Bibliography and thus linked to the 
RPPR. 

• For additional resources: see 
http://publicaccess.nih.gov/index.htm

• Anything else?

Standard, Complex & Multi-Project RPPR Hints



• The PRAM feature allows grantees to enter, review and 
submit materials in response to specific requests from NIH 
for additional information after the RPPR has been 
submitted

• PRAM is largely used to provide information pertaining to 
PUBLIC ACCESS however, recently NIH has expanded 
PRAM use to include submissions of other information 
than just publications compliance

PRAM: Progress Report Additional Materials



• NIH will delay processing Type 5s that are not compliant with the 
public access policy. 

• To bring papers into compliance:
• Use My NCBI’s My Bibliography (please note: the process may 

take several weeks)
• For additional resources: see http://publicaccess.nih.gov/index.htm
• Compliance indicated in RPPR Section C.1  or the PHS 2590 PDF 

report generated by My NCBI 
• (A sample report is available online)

• Awardees must provide evidence of compliance with the public 
access policy to receive an award

Public Access Policy



PRAM: Progress Report Additional Materials
• PRAM can be accessed through the Status Screen
• Maximum text of 2,000 characters
• Submit functionality identical to that of RPPR



• Competitive revisions/administrative supplements
• Specific location to report aims & accomplishments (B.3)

• Foreign Collaborations:
• Individual affiliation with foreign organization (D.1)
• Dollar amount of award spent in foreign country (E.4)
• Information about foreign components (G.9)

• Participants – role on project
• New role-High School Student; slight rewording of other roles (D.1)

• Level of Effort
• Prior approval request for reduction of >25% for PD/PI or other 

individual designated on NoA (D.2.a)
• Estimated unobligated balance

• Provide estimated amount and description of how funds will be spent 
(G.10)

Summary of New Information Requested



• System checks for errors prior to submission; user cannot 
submit with errors

• Current warning: publications non-compliant with Public Access 
Policy

• system will generate eNotification
• response to eNotification via PRAM link

• Special characters not permitted in text boxes
• will not display properly in final PDF

• Disregard items marked “Not Applicable”
• Round person months to nearest whole number
• And remember, there is NO auto save! 

• Source: grants.nih.gov/grants/grantee_webinar_20121017.pptx

Summary and Points to Remember
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• NIH RPPR Instruction guide (rev 10/17/2014): 
http://grants.nih.gov/grants/RPPR/rppr_instruction_guide.pdf

• NIH RPPR Training for Grantees Webinar – Phase II
• Part 1 – Training for Grantees Webinar 

http://www.youtube.com/watch?v=9gfWSW5ey6g&feature=youtu.be
• Part 2 – Training for Grantees Webinar Questions 

http://www.youtube.com/watch?v=P7oNOwMo7EU
• Training for Grantees Webinar PPT 

http://grants.nih.gov/grants/rppr/RPPR_PhaseII_Training_Grantees.p
pt

• NIH RPPR Information and Historical Background 
http://grants.nih.gov/grants/rppr/index.htm

• eRA Commons RPPR Online Help 
http://era.nih.gov/erahelp/commons/default.htm#cshid=1047

• eRA Commons Demo 
https://public.uat.era.nih.gov/commons/public/createDemoAcct.do?mode
=create

RPPR Resources




